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S6: 10/QPHDQT- ASP/2021 Thanh phé HCM, ngay 22 thang 10 nim 2021.

NGHI QUYET CUA HOI PONG QUAN TRI

CONG TY CO PHAN TAP POAN DAU KHi AN PHA
(Vé tinh hinh SXKD néim 2021 va phuwong hwéng ké hoach 2022)

HOQI PONG QUAN TRI

- Can cur Ludt doanh nghiép nudc nuéc Cong Hoa Xa Hoi Chu Nghia Viét Nam;
- Can cit Piéu 1é hoat dong ciia Cong ty C6 Phan Tdp Poan Dau Khi An Pha sira doi lan thiv 11, ngay
05/06/2020;

- Can cit Bién ban hop Hpi Pong Quan Tri Cong ty Cé Phan Tdp Podn Dau Khi An Pha, sé 10/BB-
HDQT/2021, ngay 22 thang 10 nam 2021,

QUYET NGHI

Piéu I: Thong qua mo hinh t6 chirc va diéu hanh Céng ty C6 phan Tap doan Dau khi An Pha tir
nam 2021.

Pidu II: Thong qua bao céo tinh hinh két qua SXKD uéc thuc hién nam 2021:

Chi tiéu KH 2021 Du kién 2021
LPG dan dung - (T4n) 102.000 67.500

LPG cong nghiép & TM - (Tén) 81.140 99.900

Téng san hrgng (nim) 183.140 167.400
Téng doanh thu thuan (Tr.vnd) 2.700.000 3.200.000
Loi nhuén rong (Triéu VND) 30.000 16.000

Diéu III: Thong qua phuong hudng ké hoach SXKD va dinh hudng dau tu phét trién 2021-2022:

Chi tiéu Dy kién 2021 KH 2022 (T46i thiéu)
LPG dan dung - (Tan) 67.500 83.800

Industrial - BulK (Tons) 99.900 112.500

Tong san lugng (nim) 167.400 196.300
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Chi tiéu Dy kién 2021 KH 2022 (T4i thiéu)
Tong doanh thu thuan (Tr.vnd) 3.200.000 3.500.000
Loi nhuén rong (Triéu VND) 16.000 39.000

+ Pau tu cung ¢ co s& vat chat k¥ thudt va phuong tién vat tu phuc vu phat trién hoat dong

SXKD nhim dat dugc muc tiéu ké hoach 2022 va muc tiéu dén 2025, béng viéc trién khai cac giai

phap

kinh doanh ddt pha.

Piéu IV: Thong qua cac dinh hudng va giai phéap trong yéu trong cong tac quan tri cong ty:

+ Yéu cau: Phat trién nhanh, manh mg, viing chic, tién b, bang nim bét co hdi va sir dung
mot cach co6 hiéu qua céac diéu kién hién co.

+ T4m nhin: Muc tiéu chién luoc dai han, theo tim nhin “Gas one 2045, cu thé muc tiéu cua
Anpha 13 phat trién doanh thu va loi nhuan 1én gip 10 lan dén nam 2025.

+ Con duong: Cac giai phap tong thé trong dai han, gdm kinh doanh d6t pha, quan tri hién
dai, tién bd trén nén tang $0, xay dung van hoa cong ty trén nén tang hién thuc va cdp nhat
nhitng nét dac sdc ciia “van hoa Gas One”: Nhan van, Nhan loai va Tién bo.
+ Cac chuong trinh hanh dong, cac giai phap, dé an:

> O cap d6 cong ty: 8+1 giai phap trién khai trong nam 2021-2022 (bd sung giai phap: Thay
d6i phuong thice lam viée trong diéu kién mai).

> O cép dd cac khoi ban, phong: Thyc hién 03 dé an, mot chuong trinh (chuyén dobi sé) va
nhiéu chuyén dé.

> O cip do ca nhan can bo quan 1y: Thuc hién cac chuong trinh nham x4y dung tic phong
quan ly sau sat, thyc té; doan két, hop tac; chu dong, trach nhiém.

Piéu V: Giao Tong giam dbc xay dung ciac phuong an va trién khai cu thé, bio cao HPQT hang

qui.

Piéu VI: Cac TV HDQT, TGP, Can b quan ly cac Khéi/PhC)ng/Ban chiu trach nhiém thi hanh nghi
quyét nay. Nghi quyét nay c6 hiéu luc ké tir ngay ky.
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